Minutes of the Euro Meetings General Assembly

Thursday 13 October 2005 
Room A, Nordica Hotel, Reykjavik, Iceland

The meeting began at 4 p.m.

1. Welcome by the President

On behalf of Euro Meetings, the President, Svein Arne Hansen, welcomed everyone to the annual general meeting in the city of Reykjavik. He also wished a warm welcome to Pierre Weiss, from IAAF. He mentioned that many meetings had encountered a tough time during the previous year due to the lack of links between some of the smaller meetings and the IAAF. Therefore, he mentioned that he would get back to the status a little later during the meeting. He hoped to find a solution to this matter. Some changes had been made to the agenda order.

2. Roll call

The list of attendance was circulated for signature at the beginning of the meeting (see annex 1).

3. Minutes of the Spring Meeting in Madrid, Spain 

There were no comments on the minutes of the spring meeting, which had taken place on 6 March 2005 in Madrid, Spain (see annex 2). 

4. Report by the Treasurer 

The Treasurer, Rajne Soderberg, read out his report (see annex 3) mentioning that this had been another successful financial year for Euro Meetings. 

Profit and loss for 2005: there had been a total income of 27,329.47 euros and a total cost of 11,934.22 euros. There had also been a gain in the exchange rate, due to the strong Swedish crown.

Balance sheet: total assets of 11,3953.98 euros. The fees for the website were going to be put on the following year’s account. 

A few members had still not paid their fees. It was decided that those who had not paid at the end of the meeting would be excluded. Kalamatha (2004/2005), Torino, Filothe and Istanbul were still outstanding. The President was going to send a letter to those members. 40 members were part of Euro Meetings and one more was going to join again, Monaco. Excluded were two meetings, Gdansk and Tartu, which had not paid their fees since 2003. There were no additional questions regarding the report by the treasurer. The president thanked the treasurer for his excellent work. The fees for the different meetings were the following: 1000 euros for the Golden League and Super Grand Prix, 600 euros for Grand Prix II and 400 euros for EAA and indoor meets. 

5. Report by the Auditor

The Auditor, Fedde Zwannenburg, read out his report (see annex 4). The President thanked the Auditor, who added that a strong decision should be taken with those meetings that did not pay their annual fee in time. 

In order to be a stronger organisation, it might be acceptable to use some of the money to pay the travel fees for those who would represent the Euro Meeting Association during some important meetings with EAA or IAAF or to allow some of the money for some projects. Alfonz Juck also suggested that it would also be good for all members to know when some meeting directors were going to attend those meetings so that everyone could use this opportunity to give their opinion and ask questions. This information would be updated on the website for more transparency. There were no more questions on this point and the report of the auditor was accepted. 

6. Report by Pierre Weiss, IAAF

Pierre Weiss thanked Euro Meetings for inviting the IAAF to the meeting. Before starting his report, he wanted to go back to one point, which had been discussed in March 2004, the point of the doping controls conducted during the meetings. The IAAF results were given to all meeting directors and, within an average of 6 weeks, the IAAF could confirm to the meetings that it could start the payment, which was a great improvement compared to what had been done before. There was a lot of improvement compared to past years. 

The goal of the IAAF meetings was to promote the sport of athletics worldwide. It was mentioned that those meetings needed to give a positive image. In 2005 there had been 35 meetings with an IAAF permit; however, none of these 35 was in Africa. A workshop of 2 days had taken place in Monaco in order to reflect on the question of the importance of athletics worldwide and its image in relation to doping. The basic changes were to reduce the number of IAAF permit meetings to a maximum of 25 meetings. After some meetings, the regulations decided were to be the following: 2 levels instead of 4 as at present. The first level would be called Super Grand Prix, and the other one Grand Prix. The basic condition to apply for 1st or 2nd level was going to be the prize money. The request for all the candidates of the 1st level of IAAF meetings for 2006 was to have the guarantee of 500,000 dollars of prize money and 230,000 as a guarantee for the 2nd level. 

Another important change for 2006 was the WAF. The same format would be kept, a final with all events on two days. The change was that the points could be only scored during the circuit, which was the system that was used in the Grand Prix and Grand Prix Finals. Another strong wish of the council was to include some representation of the continents, in order to give a worldwide presentation of the WAF within the actual structure.

With regard to Euro Meetings, 6 meetings had written to the IAAF mentioning that they could not afford this prize money and, after reviewing their application, they had been informed that they were to be downgraded from IAAF level to the continental level, i.e. European level. The IAAF studied which meetings, according to its criteria, could not continue to be considered at a world level. Those meetings were informed personally with a copy sent to the relevant continental association. Only 23 meetings with IAAF level would be mentioned in the calendar for the following year. This was still subject to ratification by the IAAF council. 

For 2006, the recommendation that would be made to the IAAF council would be to accept 18 premium meetings from Europe to allow athletes to score points for the WAF.

The last point discussed was the jackpot. The proposal of the working group was that it would be restricted for the 6 meetings of Golden League and the WAF. 

Ian Stewart asked Pierre Weiss if the conditions of hitting 500,000 dollars of prize money would also be the criteria for all other continents and if the IAAF could guarantee this point to the European meetings. Pierre Weiss informed him that it was the responsibility of the council to make sure that these conditions were to be met and, should there be some continents not able to afford this prize money, the money should come from the IAAF development budget and not the competition budget, in order to develop the sport of athletics worldwide. 

Hansjürg Wirz was concerned with regard to the competition structure in some countries outside Europe, which hardly existed and needed to be considered. There had to be a clear control on how the IAAF rules and regulations were followed. Also, those who were not fulfilling their obligations, financial or technical, should be excluded from the system. 

Gigi D’Onofrio asked if the IAAF was going to establish regulations for indoor meetings, cross country and road competition as was the case for outdoor meetings, as it seemed that the IAAF was requesting a lot of obligations from the part of the track organisers and hardly anything from the others. The second question was related to the IAAF’s interest in having the official voice of Euro Meetings. From his point of view, it was most important that Euro Meetings stood as one organisation. Pierre Weiss informed him that Jacky Delapierre had represented Euro Meetings during the last meetings between the IAAF and Euro Meetings and confirmed that the voice of Euro Meetings was being heard by the IAAF. The President informed the floor that Euro Meetings would send another letter in order to have more people from Euro Meetings represented at Euro Meetings-IAAF meetings. 

Alfonz Juck and Fedde Zwannenburg were sorry to hear that there was no information on the meeting of the working group before that day. It was very important for the members to know when such meetings took place and the points that would be discussed, as they had the impression that they were left aside. In the future, a copy of the points discussed would be forwarded to each member to keep him or her informed. 

A recurrent concern was the new prize money structure and the guarantee that these new rules should be followed by everyone. Should any meeting offer lower prize money than the prize money given by IAAF, this should be reported to the IAAF straight away, and the IAAF would ensure that the IAAF rules and regulations were followed strictly. 

7. Calendar 2006/2007/2008

The calendars were reviewed with all those meeting directors present (see annex 5). 

Moscow: 25 January 2006
Linz: moved to 27-28 May 2006

Madrid and Monaco: tbc

Stockholm: 25 July 2006

Helsinki: 26 July 2006

Rethymno: changed from 9 July to 21 July 2006
Zagreb: moved to 1 September 2006

Calendar 2007

Moscow: 28 January 

Stuttgart: 4 February

Liévin: 9 or 16 February, tbc

Madrid: 9 or 16 February, tbc

Karlsruhe: 11 February

Birmingham: 18 February

Stockholm: 20 February

Hengelo: 28 May

Götzis: 26-27 May

Rania: 4 June

Namesky: 7 June

Ostrava: 7 or 12 June

Lille: 8 or 9 June

Lucerne: 12 or 19 June

Oslo: 15 June

Moscow: 17 June

Prague: 18 June

Athens: 2 July

Zagreb: 4 July

Rome: 6 July

Paris: 6 or 7 July

Rethymno: 9 July

Sheffield 15 July

Lausanne: 3 or 10 July

Madrid: 21 July

Stockholm: 31 July or 7 August

London: 3 August

Monaco: 5 August

Zurich: 7 September

Berlin: tbc

Rieti: 9 or 16 September

Linz: 11 September 
Brussels: 14 September

2008 would be discussed at the following spring meeting

The following events were to be confirmed at the Golden League working group but were proposed as follows:

Men: 100, 1500, 3000 or 5000, javelin, and long jump or pole vault (to be decided at a later stage);

Women: 100, 1500, 100 hurdle, high jump, and pole vault (to be decided at a later stage); 

For 2006, it was mentioned that the IAAF would impose 2 field events. 

Prize money

The prize money structure would be reviewed. The working group had suggested that the prize money be lowered for the premium event, the classic and the promotional event. This proposal would be sent to the IAAF. 

8. Report by the Euro Meetings Board 

The President read out his report (see annex 6). An additional letter would be sent to all members.

9. Constitution/Status

The constitution/status was distributed (see annex 7) and some proposals were made. It was then suggested that the points should be sent out to the meeting directors, who could then think about them and discuss them at the next meeting. The proposals would be forwarded to all members and discussed at the next meeting. These points included the following:

Point 2:  Membership

Paragraph 1. Text to be added: “Only one fee will be demanded for those meetings organising two meetings or more”. This proposal was accepted.

It is necessary to define “The member”. After some discussion on this point, it became clear that the member was the organisation (the body) running the meeting.

Point 3.3: Bodies

Paragraph 3 should be deleted. 

Point 4: Membership Fees 

“equal” should be taken away as the fees were not equal for all meetings.
Point 7: Liquidation

It was suggested that the last sentence should be changed to: “shall be used to support youth athletics in Europe”.

It was important to know what kind of organisation meeting directors wanted, and what their duties and obligations were within this association, and the constitution would be changed accordingly. An extraordinary congress to finalise these points in the constitution would be set up during the next spring meeting. Gigi d’Onofrio and Alfonz Juck would work together with the Board to come up with some new proposals, which would be sent to all members prior to the next spring meeting. 

9. Euro Meetings Restructuring 2005 
A copy of the document (see annex 8) had been sent out to all members regarding the restructuring proposal made for the Association. It was suggested that all meetings (whatever category they were in) give their voice and suggestions in order to be far more pro-active, more organised and more effective with the IAAF and EAA. There would also be regular feedback to the members following the various meetings between the Board of Euro Meetings and the IAAF/EAA.

In this respect, and to improve the actual structure of Euro Meetings, it was suggested that the members be split into two working-groups, one of which would include all outdoor meetings with a prize structure of 500,000 dollars or more, plus any indoor meeting with a combined prize structure and promotional budget of over 250,000 dollars. The other group would be all of the remaining meetings that did not fall into the financial criteria of the above-mentioned group. 

As for the second group, it was also suggested that at least one of the members should also be part of the Board of Euro Meetings, in order to represent all meetings that were part of Euro Meetings. This member (or members) would be elected during the general assembly. 

In 2005: 41 members of which: 6 indoor, 6 EAA meeting, 3 national permit, 2 special, and the rest in the IAAF system. 

It was also pointed out that, with this system, there should not be two Euro Meetings associations but the Association should be kept as one. 

This would also be discussed during the next extraordinary congress. 

Two more members were elected to the working-group, Alfonz Juck and Percy Hirsch.
It was also suggested that there should be a decision as to what the aims of the meetings were and how to get there and to use the so-called TOK, “Transfer Of Knowledge”, as it would certainly be of great help to other meetings that might face the same problems. Working days could be organised to discuss these points. 

10. Resignation/Applications

It was decided that Kalamatha and Torino should be excluded from the list of members, as 6 reminders had already been sent to them. 

Those present were also reminded that there was a website available and that all information regarding the meetings could be forwarded to Alfonz Juck. 

Due to the current situation of the Euro Meetings, and until there was a clear process, it was also proposed that no new members should be accepted within the Association of Euro Meetings for the coming year. 

11. Date of the next Spring Meeting 2006

The place suggested was Moscow but, due to the visa problems and accommodation, this proposal was to be reviewed. Yaras Munir suggested Antalya, on 15 April 2006. The decision would be confirmed by the Board at a later stage. 

Before the end of the meeting, the Board welcomed Istvan Guylai, Secretary General of the IAAF. 

Two points were raised by Istvan Guylai, the first of which regarded the qualifications. It was the intention of the IAAF to base the qualification for finals on a one-day meeting. 

He disagreed on a few points in the report that had been distributed. The IAAF’s finances were guaranteed until 2009 and negotiations were already under way for the next 10 years. He reminded those present that the income of the IAAF was also insured with the Olympic shares. He assured those present once again that the IAAF was not ignoring the European federations like the other continental federations. He also confirmed that an annual sum was given to the European federations and athletes. It was also mentioned that some meeting directors from other continents could be invited as observers, in order to find out how the IAAF worked, what their regulations were, etc. The IAAF wanted to see itself as a partner, and he confirmed that a workshop between the IAAF and Euro Meetings could be organised to discuss all these points following the meeting of the council.

The President was pleased with Mr Guylai’s reaction, as it showed that the IAAF was aware of the importance of Euro Meetings in the world of athletics. He thanked everyone for attending the meeting and wished all the participants a pleasant stay in Reykjavik.

The meeting ended at 7:15 p.m.

Lausanne, 20 October 2005




i.o. Jacky Delapierre









Honorary Secretary

Encl.
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