Euro Meetings Restructuring 2005

Dear Members
As you are all aware, 2005 has been a very difficult year for athletics, particularly the one day meets in Europe.
Looking at the problems our sport is facing at the moment and will face even more in the future ( decreasing interest from the TV- stations, sponsors every year more difficult to find)….
Furthermore:

We do not believe it would be wise to wait for the IAAF or the EAA to come up with solutions to our problems, since they are having difficulties themselves in finding partners and solutions to prepare the sport for the future.
We need to be proactive ourselves and look at every aspect of our sport and at ways to improve and modernise it.’’ 
As an organisation we need to become part of the consultation process with both the IAAF and the EAA if our sport is to return to where it was ten years ago. Many of us had full stadiums coverage on Terrestrial TV throughout Europe and much higher revenues from both TV and sponsors.
We cannot expect the IAAF or the EAA to make suggestions and give the necessary answers that will help our members in the future.  They do not have the expertise or experience of organising one day meets; only we as Meeting Directors have that capability.
We need to have a long term view together with a long term strategy for our sport to flourish again.  It is obvious this can only come from the Meeting Directors themselves.
Over the last 18 months, the Agents have been actively organising a ‘group’ which has already included regular meetings with the IAAF.  We need to be part of this process as we can only influence change from the inside - never from the outside.  As Meeting Directors, we need to be taken seriously and be part of the system.  After all, we provide most of the monies on the circuit. 

We need to be mindful of the fact there are other regions around the World that are envious of what we have in Europe regarding our meets and our circuit.  They are already given large grants from the IAAF to the tune of 15.5 million dollars, supporting them in development and competition at our expense.  We can no longer allow the IAAF to be financing these regions whilst ignoring European Athletics. Without the European one day circuit there would be no IAAF Grand Prix circuit and no World Athletic Final.
If you look at the current situation today, our sport is no longer televised on many of the major European terrestrial TV networks.  This has a direct effect on all of our members, even if you do not belong to one of these major TV countries.
The lack of exposure of our sport on these major TV networks is catastrophic for our sport.  For example, the TV viewing figures for the World Championships in Helsinki for the BBC and ZDF were down by 20% compared to Paris. The BBC is the only major European TV network still showing Track and Field on a regular basis. Even French national TV stopped showing the Paris Golden League meet this year - this is a very worrying state of affairs.

Bearing this in mind, along with many other issues, we the Board have come to the conclusion that we need to have a two tier system within Euro Meetings, giving us the opportunity to address most of the issues for all of our members.
As many of us have differing issues, it makes it impossible for all of us to be able to get the best out of the present structure.
We are therefore recommending the new structure outlined below.  Both groups will operate under the name of Euro Meetings.  There will not be an A or B group, as each group is equally as important as the other for the development of our sport and the European Circuit.
The New Euro Meeting Structure

One category would include all of the outdoor meets with a prize structure of $500,000 or more, plus any indoor meets with a combined prize structure and promotional budget of over $250,000. This group would be more effective within the IAAF as they all have very similar issues to discuss. 
The group will require regular meetings with the IAAF and will need to be part of the consultation process on any issues appertaining to the one day IAAF meeting circuit.  If we can achieve this aim, it will make Euro Meetings a much more effective and powerful organisation within our sport. 
It will also make the IAAF realise that we are no longer prepared to sit back and wait for the event formats and dates to be handed to us.  We must have a more active roll in all of these areas, as this can have a dramatic effect on our future. 
We need to be mindful of the fact that as an organisation, we have previously had very little to do with the way the circuit operates.  The IAAF should give us proportional representation on the circuit group that makes the decisions that control us as meets. 
If the IAAF requires a World Tour of 25 meets, 20 in Europe and 5 elsewhere, for every 10 members of the circuit group there should be 8 from Europe.  It is our opinion that these 8 should be European Meet Directors or their representatives selected by the Euro Meetings Board. If these goals cannot be achieved within the IAAF structure it may be an option that the European meetings turn to the EAA and formulate a European circuit.
We also need to construct a long term plan for the European circuit.  It is pointless to amble on from one year to the next (which is exactly what is happening now).  If this continues, we will all be out of business within the next 5 years. 
This group should hold regular meetings with any recognised Agents’ groups to explore areas where we can collaborate to increase pressure on the IAAF.
If we achieve any of the above, all meeting conclusions and decisions will subsequently be reported back to all of our members through the office of Euro Meetings.

The other category will be all remaining meets that do not fall into the financial criteria of the above group. This will be headed by a sub-committee selected at the AGM in Reykjavik in October. The aim of this group would be to have regular meetings with EAA and to bring any of the problems it may have with the IAAF to the notice of the Board of the above group. This should give us an improved dialogue with both of the governing bodies of our sport and therefore make Euro Meeting a much more effective organisation.  It should save us all a great deal of time and reduce the red tape that surrounds our sport.  If this group is successful in its aims, Europe will have the best development and competition structure in the World bar none.
We need to recognise the importance of this group, as without its meets and input, the other group of meets will not survive and have the ability to produce star athletes. This is why it is so important that we get this particular area of our sport organised and have a voice within Europe.
Like the other group, we will co-ordinate all findings and recommendations to all of our members through the office of Euro Meetings.

New Members of Euro Meetings

As it is very difficult to sustain what we already have, the Board proposes that this year we do not take any new members into the organisation.  It should not be a given right to be a member, it should be a privilege.  With this in mind, we are proposing an application form with very rigid criteria i.e. the meet should have been operating under the same organisation, at least EAA permit level, for a minimum of 5 years and be able to produce a full set of budgets and accounts to the Treasurer and Secretary of Euro Meetings.
The meet would then be discussed by the Board and a motion put forward at the AGM. 
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