Minutes of the General Assembly of Euromeetings 2009
Budapest, Hungary
16 October 2009

Hotel Kempinski Corvinus
The meeting began at 3:05pm.

1. Welcome by the President

On behalf of Euromeetings, the President, Rajne Söderberg, welcomed all the Members to the General Assembly 2009. 

2. Roll call

The attendance list was circulated for signature at the beginning of the meeting (see annex 1). Members were asked to confirm their attendance at the Euromeetings dinner and informed that vouchers for the dinner would be distributed at the end of the GA. The President also kindly asked the Members to fill in the membership update form and to hand it in at the end of the GA or to send it to Fedde Zwanenburg or Judith Bongard.
3. Minutes of the Spring Meeting in April 2009 in Lausanne 

The President apologized for the belated mailing of the minutes of the Spring Meeting, which was due to the fact that the former secretary, Daniela Stettler, sent them several months after the Spring Meeting. The minutes were approved without any comment from the Members.
4. Report 2009 by the Board
The president read out the report by the Board (see annex 2). The report was accepted by the Members of Euromeetings.
5. Report by the Treasurer

The treasurer read out his report and the balance overview was distributed (see annex 3). There were no questions. The only meeting that had not paid its membership fee by October was the Artur Takac Memorial. The Treasurer asked a representative of this meeting to contact him at the end of the GA. He also thanked all those who have paid the fees in time. 
6. Report by the Auditor

Ulf Saletti said that, in accordance with his appointment to the assembly, he audited the accounts for the period of 1st September 2008- 31 August 2009. Ten Members had not paid their membership fee 2009 by 31 August. By 10 October there were 5 left, now just one. In conclusion, he suggested that the report be approved and the Treasurer discharged from any responsibility. He added that there was a little error on the print version, that it would be corrected and transmitted to the Treasurer. The report was accepted by the Assembly.
7. Report by the Subcommission
Fedde Zwanenburg, the Chairman of the subcommission, explained that it was important and good to have such a commission, even if the start is always difficult. They had three meetings. With the coming changes for next year, many things will have to be discussed. The main goal is to give Euromeetings more recognition. The introduction by Fedde Zwanenburg was followed by a presentation, “Euromeetings – Some Rules for a better Work” by Alain Blondel, who spoke in the name of the commission. 

Alain Blondel started by stating that this presentation was the result of the work done last year when the commission started its work. The subject concerns all the meetings on the level after the Diamond League. Among the thoughts, he highlighted the fact that dates are always announced too late. At the same time, requests from TV stations come always earlier. It is important to do something against the lack of recognition by the media. When there is no fixed date 1 year prior to the event, it is impossible to discuss with partners and to obtain guarantees for the coming years. However, all the meetings need to have good publicity. Therefore, several key points were found. First, it is important to have an official schedule before the end of the previous season. Also, better financial guarantees should be given to partners (managers, athletes and sponsors). This will show professionalism from the side of the meetings. Another key point is that the global calendar should be finalized before the big event of the year (for example: have the dates for 2010 set before the World Championships 2009 in Berlin).
Currently, major meeetings decide first, but this should be defined officially and we should proceed step-by-step. DL dates could be known by April 2010, or even October 2009 for 2011. Then, in a period of six weeks, IAAF challenge, EA premium, could be set as well, then EA classic and finally 4 weeks later special meetings (high jump, pole vault, etc meetings). It is important that real financial guarantees be given with such a system; if decisions are made by budget, guarantees must be kept to be fair towards the other Members. This will also show a more professional behaviour towards managers and athletes. We could also concider having bank guarantees before the competition. If a meeting are not able to do that, it means that it will have difficulties to pay 2-3 months after competition. This is not fair to the other meetings.
Within the concept of a global system, the subcommission would collect different information from the meeting directors and could be the direct partner of EA and IAAF. As such a job requires a lot of time, and administration costs could be supported by Euromeetings. Once more, our thought doesn’t concern DL. Our idea is to find a system that could help us prepare schedules in a reasonable way and make sure that we can market the meetings early enough. Alain Blondel stressed that the meeting organisers need to work as professionals. Some things have to change. He also pointed out that the subcommission would like to work on the indoor level because it is more and more difficult to set a schedule so this could be the first step. All the Members have to work for the future.

The President thanked Alain Blondel for this presentation and opened the Q&A session. He stated that it was important to have better planning. He would like to set the dates for 2012-13 in spring 2010. The aim is to find dates earlier than now. This will also affect such aspects as when should meetings apply for permit. It is always tricky to work with bank guarantees but he thanked Alain Blondel for bringing it up. The President added that he was looking forward to more pressure from EA and IAAF in future regarding non paying meetings.

Alain Blondel added that the system should concern all the meetings, not just Euromeeting Members. The President confirmed and gave the floor to Pierre Weiss, IAAF General Secretary.
Pierre Weiss thanked for the presentation. He added that some points had already been discussed in Amsterdam. He went back to four points. The first was the calendar. At the IAAF, they have to respect the national federations. However, national federations must work hand in hand with them, in order to avoid clashes between major events and national championships. Even today, dates of European championships remain an issue! They have problems with the calendar for 2010 and 2011, and 2012 will be even worse. But this is not the topic of today’s discussions. For 2010, most dates are set, but not all for 2011. For 2012, the dates of the Olympic Games are fixed and the entry deadline will be 9 July 2012. Therefore, the national championships should take place on 7 and 8 July. 
The outdoor calendar also needs to be coordinated. The dates for the DL 2010 and 2011 are known. The 2010 IAAF challenge dates are ready as well. As for the indoor season, 2010 dates are fixed. The situation is worse than for the outdoor season because the season is very short, so there are only few possibilities. Moreover, it is impossible to have meetings on Thursday or Friday. Everybody needs weekends, so the IAAF agreed that two meetings can be held on weekends, under condition that they work hand in hand (Moscow and Stuttgart and Valencia and Gent). The role of the IAAF is to coordinate.
Regarding the 2nd level events, Pierre Weiss said he liked what was proposed in Amsterdam with A, B and C events. However, it is not easy to implement. For the DL, a compromise needed to be found as well. If necessary, the IAAF can intervene to coordinate; however, Pierre Weiss thanked the Members for the good spirit reigning currently. 
As for the 3rd level, Pierre Weiss contacts the Members rather early concerning the date and he sends the application form: who is director, email address, proposed events etc. For 2010, the procedure is finished for all kind of competitions and to be delivered soon.
His fourth point, the bank guarantees, is an important topic. It remains to be seen whether such a project is possible or not. It is very important for the athletes. The IAAF has received 5 complaints. Before intervening, Pierre Weiss usually asks to see the contracts. Last year, the IAAF intervened for 1 or 2 meetings. It is a criteria for the IAAF to downgrade meetings. 
Last point: doping. The system presented in Birmingham in 2006, under which the IAAF informs the meeting organisers when doping control results are known, works well. In 90% of the cases, the IAAF receives results within 30 days. A few results arrived too late this year. It is not possible to immediately pay the athletes who were tested negative or not tested because this would break the confidentiality of who was tested. In the last 3 years, there were just 2 positive tests at meetings. Pierre Weiss concluded by saying that everybody should continue this way but stressed that he was open for discussion. He also thanked the Members for what they do for athletics.
The President thanked Pierre Weiss for his intervention and his cooperation and confirmed that the doping policy procedure worked well.
To reply to a question from Alain Blondel regarding the calendar, Pierre Weiss stated that the IAAF council will meet on November 20, and the EA council on November 7. So far, the schedule for 2011 has not come very far. Often, there are a lot of date clashes at the beginning and it is impossible to establish a calendar within a month.

For the President, it seems realistic to set the 2011 dates in spring 2010. He also thanked Alain Blondel for the presentation and asked IAAF and EA if the Euromeetings Subcommission would be give the authority to collect information and coordinate the calendar before final approval of IAAF and EA. That was confirmed by Pierre Weiss and Jose Luis de Carlos.
9. Doping policy
As stated in the Board report, the President repeated that it is working better and better, even if a 100% success is impossible. Awareness is increasing and more and more meeting directors realise the problems linked to the fact that the sport is brought in disrepute. He thanked everybody for working together on this matter and hopes that it will continue in the future as well.

10. World Challenge events (New structure of the meetings from 2010 by IAAF and EA)

The President noted that he had forgotten this point before the coffee break so he gave the floor to Pierre Weiss. He explained that the IAAF Council approved the 1st and 2nd level meetings in Berlin and that the World Challenge was named IWC (IAAF World Challenge). The meetings were accepted into this league and two exceptions were made for Rabat and Daegu. For both the DL and the IWC, the meetings are part of these leagues for 3 years. A reevaluation will be made every three years. For the IWC, the IAAF discusses the admission of the meetings with the continental federation concerned, and the meeting must also send its application form to the continent.

As far as TV rights are concerned, this matter will have to be discussed.

Alfons Juck thanked the IAAF for the creation of this 2nd tier. He added that the IWC meetings had met on October 16 and discussed the TV rights. They will have to check if these rights are available. Robert Wagner, Daniel Wessefeldt, Ivana Brklavic and himself will coordinate and contact the IAAF with suggestions.
10. Calendars 2010/2011
The schedules were reviewed and the changes were made directly on screen. The President thanked everybody for the good cooperation.

11. Seminar in spring 2010

The President explained that in spring this year it was decided to have a seminar in spring 2010 on “Event presentation”. Since then, it was decided to do it with EA. So far, no final date and venue were set, but there are some options. Birmingham will decide soon if it would like to host the seminar. Another possibility would be Brugge, Belgium; Wilfried Meert is looking into it. Chania, Crete is also interested. The Board will take a decision soon. The seminar will be held on a Saturday, with a dinner on Saturday evening, arrival on Friday and departure on Sunday. The seminar will take place in April and the final date will be communicated by mail as soon as it is set.
12. New applications/resignations

There were no new applications or resignations. 
13. Any other business 

Alfons Juck explained that Uros Sager, representative of World and Olympic champion Primož Kozmus, is currently collecting signatures for a petition to include hammer throw in the DL. He added that IWC meetings were ready to host hammer throw and that there should be a climax of the season for hammer throwers as well. 
Pierre Weiss explained that the Diamond League is a joint product of meeting directors. There is no chance that the hammer throw could be included to the Diamond League. The Diamond League is not the solution for the problems of hammer throw. He had proposed specific hammer throw challenges, based on several competition opportunities. Finland, Hungary, Japan and others may be interested. The IAAF is working on something similar to combined events and the walk challenge. The situation is not ideal but it is a compromise. It has a cost, however. The combined events and walk challenge are at risk. If they can be saved, the IAAF will try to include hammer throw as well.

The President recalled that the problem was the financing and not the staging of this event.
Pierre Weiss pointed out that there was some positive feedback at the DL General Assembly in Zurich last spring. This summer, when meeting directors were asked to confirm their interest, minds had changed: just 2 meetings were ready to organise hammer throw as part of Challenge but not DL. 

Fedde Zwanenburg asked if the recommendations (for the non Diamond League meetings) on the number of events (6-8 for most meetings) discussed during the EA One-Day Meeting Organisers Forum would be considered. Jose Luis de Carlos said that it was clear that a majority wanted a change and that they would present it to the EA Council. He will send a letter to all Premium meeting organisers and give feedback to the council, which will make a decision. 

The President stated that the discussion yesterday was clear: the Members want fewer imposed events. The Board did not discuss it specifically. The GA does not need to vote now as a report will be made to the Council based on yesterday’s discussions.

Jean-Pierre Schoebel said he were not against the proposed number of imposed events. If fewer events are imposed, it will make the coordination of the calendar more difficult. He thinks that the concept of 3 categories of events is good. The Diamond League has 15 imposed events imposed and he is satisfied. He supports EA’s idea.
Daniel Wessfeldt said that the situation is not black and white. A compromise needs to be found.
Terry McHughes explained that they did not want to fight with each other. However, he added that is was important to take care of the local stars. The meeting organisers agree with the principle of not clashing but would prefer that 6 disciplines are imposed by EA. Then the meeting directors should discuss with the EA and the meetings to make sure all disciplines are being taken care of.

The President said that it was not necessary to decide the exact number of disciplines now but that the words of Terry McHughes would be taken to the minutes and be considered as the recommendation of the Euromeetings General Assembly.
The President thanked all the attending Members for their attention and participation.
The meeting ended at 5pm.

Budapest, 16 October 2009





i.o. Jacky Delapierre
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